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A Vision For Erie, For PA, For America

GCS presents a Public-Private partnership model to create a shipyard 

for the construction of vessels for national defense.

By reviving Erie’s legacy of naval shipbuilding, GCS will contribute to 

national security while invigorating the economy of Erie and 

surrounding Great Lakes region.





US Naval Shipbuilding Deficit and Path 

Forward

• America needs more ships
• US Navy estimates a 230-1 shipbuilding deficit to China (CRS) 
• China makes 6 naval ships for every 1.8 the US does

• In 2026, PLAN fields 395 ships, the US fields 296 vessels (CRS)
• By 2030, estimates place the PLAN at 435 ships 

• By 2032, the US aims to eclipse 300 but grow to 381 vessels by FY2045
• Annual Long-Range Shipbuilding plan shows the Navy procuring 3 Small Surface Combatants 

per year through FY2054
• DoD, along with bipartisan Congressional/Executive support, is beginning to commit to long-

term naval fleet revitalization

• SECNAV John Phelan estimates growth potential of 250,000 jobs for US fleet 
expansion (USNI)



GCS Model

Build Ships in Erie w/ Strategic Partner 
Establish 'Strategic Partnership' Navy, USCG, Allies Vessels

Build-Out GCS Shipyard 
Build Shipyard Build Shiplift and Ship Launch

Clean-Up Erie Coke Site
DoD/DoW Funding Private Capital Raising



GCS: The Art of the Possible 

• Condemned Site 
• Zero production for seven years 
• Significant groundwater contamination 

• Necessitates environmental clean-up
• New-build, advanced shipyard
• 1000+ direct jobs



GCS: The Art of the Possible



GCS: The Art of the Possible



GCS: The Art of the Possible – Ship Launch

*Draft Lay-Out, would not obstruct Lampe Marina*



GCS: Potential Builds 

USCG National Security Cutter USN Landing Ship Medium

Unmanned Vessels USN FF(X) Frigate 



Erie’s Economic Benefit 

• GCS would provide a transformational economic opportunity 
for Erie 

• 2.67 jobs associated downstream for every 1 shipyard job (MARAD)
• High demand for multiple trades:

• Welders, Steelworkers, Pipefitters, Steamfitters, HVAC, Naval Architects, Engineers, 
Construction Specialists 

• Table below indicates employment at comparable private naval shipyards 

 
Shipyard Location Employment

Fincantieri Marinette Wisconsin 2,175 

AUSTAL Alabama 3,100

Bath Iron Works Maine 6,900

Hanwha Philly Pennsylvania 1,800



Erie’s Economic Benefit 

 
• Investment in workforce development 

• On January 8th, Delaware County was given $8 Million by Dept. of Labor to assist in Maritime Workforce 
Development 

• Highly Competitive Worker Salary  
• Avg. Shipyard Salary: $62,400 - $83,200 (SCA)
• Avg. Erie County Salary: $46,340 

• Potential paired ‘Community Development’ initiative 

• Laundry List of Regional Benefits

• Port Authority Revenue Source

• Education Organizations: Erie Community College, Secondary Institutions,

• Downstream Business Demand: Metal/Steel Firms, Logistics Firms, Construction, Civil Engineering, 

Architecture, Hospitality 



Addressing Environmental 

Concerns 

• GCS would not be Erie Coke 2.0
• GCS would operate in a heavily regulated shipbuilding environment, falling 

under EPA and NAVSEA Standard Certifications 

• Naval shipbuilders are increasingly relying on greener technology to 
build and install on ships 

• Per 2025 ‘Sustainability Reports,’ major US naval shipbuilders reported 
significant emission decreases and waste recycling

Shipbuilder 2022-2024 Emissions Reduction

Hanwha 16.6%

AUSTAL 11%

Huntington Ingalls 16.4%



Addressing Environmental 

Concerns 

Significant innovation is underway in the shipbuilding industry, with a 
focus on sustainability and energy-efficiency 
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Project support 

• The follow organizations have pledged support for the Naval Yard initiative:
• Logistics Plus 
• Manufacturers & Business Association 
• Erie County Community College 
• North American Forgemasters 

• GCS has had productive discussions with the following individuals and groups:
• Rep. Kelly
• Sen. Fetterman Policy Team
• Sen. McCormick Policy and Commercial Development Team
• Mayor Daria Devlin
• County Executive Christine Vogel
• Sean Parnell, Chief DoD Spokesman
• Dept. of Navy Maritime Industrial Base Office
• Center for Naval Analyses 
• State Rep. Harkins
• State Rep. Bizarro 
• Pearlson Group, Shipyard Architecture and Marine Engineering Firm
• Great Lakes Building & Construction Trades Council
• Bartlett Maritime, Submarine Maintenance Company
• Dr. Jerry Hendrix, Naval Analyst



NEXT STEPS 

1 Arrange Dept. of Defense (MIB, CNA) and Prime Site Feasibility Visit

2 Commission Pearlson Group Site Design and Construction Study

3 Identify Potential Strategic Partners 
Following development of shortlist, begin contacting corporate partners to seek potential interest





APPENDIX A: MORE INFRASTRUCTURE NEEDED

‘Outlining the Challenges to U.S. Naval Shipbuilding’
CSIS December 2025 Report 
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