ERIE-WESTERN PA PORT AUTHORITY
COMMITTEE MEETING AGENDA

MEETING INFORMATION

Committee: Committee of The Whole

Date: January 28, 2026

Time: 11:00 AM

Location: 1 Holland Street, Erie, PA — Board Room

AGENDA

1. Call to Order

2. Approval of the Committee of The Whole Minutes from
January 14, 2026

3. New Business
a) Gem City Shipbuilding Presentation

4. Adjournment



