ERIE-WESTERN PA PORT AUTHORITY
STUDY SESSION AGENDA

MEETING INFORMATION

Date: December 3, 2025
Time: 12:00 PM
Location: 1 Holland Street, Erie PA — Board Room
AGENDA
1. Invocation
2. Pledge of Allegiance
3. Approval of the Agenda for the December 3, 2025 Study Session
4. Approval of the Minutes from the Study Session held on October 8,
2025
5. Citizen’s Comments
6. Progress Report from the Finance Committee
a) Authorization of 457(b) Deferred Compensation Plan Amendment
7. Progress Report from Facilities and Planning Committee
a) Authorization of Grant Application to the Pennsylvania Fish and
Boat Commission
8. Executive Director’s Report
9. Adjournment
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